
Annual General Meeting 2020 

Saturday 5th December 

Held via Zoom virtual meetings due to Covid 19 Restrictions 

Meeting chaired by Mark Poppleton, Quorum present

Meeting opened at 2000, with 19 people confirmed as being online 

Warm welcome to everyone by the Commodore, noted how unusual it was to have a meeting 
virtually and expressed thanks to Jill for decorating the club for Christmas even though we can’t 
open.  

Commodore / Chair asked for everyone to mute microphones as some background noise. 

Commodore / Chair asked everyone to spare a thought for those who passed away over the last 
year, including: William Patrick, Noel Guikien, Vivien Burrows, David Blackburn and David Abbott.  

Given the unusual circumstances the full agenda the reports have been made available to members 
well in advance of the meeting with the opportunity to vote on motions in advance and raise 
questions in advance.  87 votes were placed by members. 

Item 1 – apologies, received from: 
Peter Cockayne, Olive Powel, Rene Waite, Tim Crosby and Nicola Poppleton, Catherine Abbott, 

Item 2 – Motion to approve the minutes of the AGM 2019.  
Yes votes - 83      No votes 0     abstentions 4
Proposer – Lucie Breadman    Seconded – Jill Hodgson 
Motion passed 

Item 3 – Treasurer Report 
Questions arising from the report, submitted prior to the meeting and addressed as follows; 
 Lucie Breadman responded to 3 questions:
 
 Accountancy charges and breakdown of these charges?
Book keeping £28.80 per month with specific charges for work over and above this. Breakdown 
information is available at any time and there is full transparency on accounting system.
 
Auditing – should AGM consider full audit annually of accounts?  
Response that Committee would be happy to consider this if members have specific concerns over 
accounts but due to cost we would need to understand what these concerns were.  

Pre-payment - £6k, what this relates to?
Linked to electricity charges and overpayment of a monthly standard charge, with lockdown and less 
usage.  £200 per month is the new standard charge and a credit is expected. 

Item 4 - Motion to Adopt the statement of Accounts for 2019/2020 
Proposed – Sara Hopkinson   Seconded – Nick Jones 
Yes votes 84           No votes 0        3 abstentions 



Motion passed 

Item 5 - secretaries’ reports. These were not read out as they had been sent out in advance of the 
meeting – no questions or comments were submitted. 

Item 6  – proposal to retain co-op for banking services 
Proposed – Di Chilver           Seconded – Steve Miller 
87 – Yes votes      0 no votes   0 abstentions 
Motion passed.

Item 7 – motion to approve use of chartered accountants Foreshore for 2020/2021
Proposed – Jill Hodgson           Seconded – Graeme Hammond 
Yes votes – 85           No votes – 2         Abstentions – 0 
Motion passed

Item 8 – Motion on proposed rule changes, each proposal taken in turn as set out in the AGM pack.

Proposed – Susie Mills           Seconded – Catherine Abbot 
Yes votes – 83       No votes -4      Abstentions -0
Motion passed 

Proposed –  Nick Jones         Seconded – Lucie Breadman 
Yes votes – 81         No votes – 6      Abstentions - 0
Motion passed 

Proposal 3 – removed in advance of AGM following feedback and discussion.



Proposed –  Steve Miller             Seconded – Sara Hopkinson 
Yes votes – 81            No votes – 5         Abstentions – 1 
Motion passed 

Proposed –  Catherine Abbott            Seconded – Di Chilver 
Yes votes – 84          No votes – 3            Abstentions – 0 
Motion passed 

Proposed –  Graeme Hammond                 Seconded – Susie Mills 
Yes votes – 83             No votes – 4          Abstentions - 0
Motion passed



Proposed –  Nicky Cordle             Seconded – Nick Jones 
Yes votes – 77             No votes – 10        Abstentions – 0 
Motion passed
 

Proposed –  Lucie Breadman              Seconded – Steve Miller 
Yes votes – 86            No votes – 1          Abstentions – 0 
Motion passed 

Proposed –  Sara Hopkinson          Seconded – Catherine Abbott 
Yes votes – 84          No votes – 3             Abstentions -0 



Motion passed 

Proposed –  Di Chilver             Seconded – Graeme Hammond 
Yes votes – 84            No votes – 3         Abstentions -0 
Motion passed 

Proposed –  Susie Mills          Seconded – Nicky Cordle 
Yes votes – 87            No votes – 0           Abstentions – 0 
Motion passed 



Proposed –  Jill Hodgson              Seconded – Lucie Breadman 
Yes votes – 86           No votes – 1          Abstentions – 0 
Motion passed 

Proposed –  Nick Jones         Seconded – Sara Hopkinson
Yes votes – 86         No votes – 1      Abstentions – 0 
Motion passed 

Proposed –  Steve Miller           Seconded – Di Chilver 
Yes votes – 81         No votes – 5           Abstentions – 1 
Motion passed 

Proposed –  Catherine Abbott           Seconded – Susie Mills 
Yes votes – 85          No votes – 2         Abstentions -0 
Motion passed 



Of the 87 votes a few late submissions were included.  A deadline had to be set to allow 3 days to 
count.  4 people sent votes after the deadline but Commodore decided to allow those votes to be 
counted. 

Item 7 – Approval of Commodore 
Proposed –  Judy Terry        Seconded – Jill Hodgson 
44 of votes received were proxy votes so Commodore explained that he couldn’t vote for himself so 
voting tally is only of those who didn’t give Commodore their proxy, or where they specifically 
notified on their ballot that they did wish the Mark to remain as Commodore.
Yes votes – 46        No votes – 0          Abstentions – 41 (as described above) 
Motion passed 

Item 9 Approval of General Committee members for 2020/21 – List A 
Proposed –  Nick Cordle          Seconded – Nick Jones 
Yes votes – 87        No votes – 0              Abstentions – 0 
Motion passed 

Item 10 – Approval of Bar Committee for 2020/21 – list B 
Proposed –  Steve Miller              Seconded – Di Chilver 
Yes votes – 86             No votes – 1           Abstentions – 0 
Motion passed 

Item – 11 – motion to keep membership subscriptions the same for coming year 
Proposed- Graeme Hammond           Seconded- Catherine Abbott 
Yes votes – 86          No votes – 0            Abstentions – 1 
Motion carried 

Commodore noted that it was a swift and unusual meeting.  A request had been made all questions 
to be submitted in advance given the difficulty of open forums in virtual meetings and this ensured 
everyone had a chance to ask a question.  

Commodore then closed the AGM and on behalf of the old and new committee wished everyone a 
Merry Christmas. 

Simon Ruffles then thanked Commodore on behalf of the Committee for his leadership over what 
had been a very challenging year.  

Thanks we’re also expressed to the Committee who opened up the Club when it was possible. 

Meeting Closed after approximately 20 minutes.  


