
PIN MILL SAILING CLUB 

 

Minutes of the meeting of the General Committee held on the 24 October 2013 in 

the clubhouse 

Present      C Abbott, D Abbott, J Ackland (2016), N Bailey, P Balfe, R Blackburn, D Chilver, 

R Emmett, M Harding, R Kirkup (chair), M Poppleton, I Saunders, O Stockman, B Wales. 

1.  Apologies 

S Hopkinson, N Mower, M Sanderson 

2. Minutes of last meeting 

Agreed and signed. 

3.  Matters Arising including points raised at the last meeting + Action Points 

Carola’s Cup - After discussion of the possible use for the cup, it was decided that it should be 

referred to as ‘The Carola Lady Beevor Cup’, engraved accordingly and presented to incoming 
Commodores at the relevant AGM, and held during his/her period of office. (Action RK) 

Sailing Risk Assessment – this will be added to the website and reviewed periodically by the 
Sailing Secretary. The Commodore thanked NB and MS for their efforts with this. 

Film nights / licensing – given the infrequency of these events and their non-commercial 
nature, it was considered that we are covered via our existing payments to the PRS. 

4.  Correspondence 

Correspondence had been received from Gill Moon concerning the next edition of the East 
Coast Events Guide. Future events should be notified before March 2014. (Action NB) 

RYA Sailability – The Commodore had circulated an email to the committee, with an invitation 
to vote for RYA Sailability as the official charity for Cowes Week. 

RYA talk – This was attended recently by RK, RB, NM, BW and others. The Commodore 
showed   copies of their leaflets ‘The RYA Manifesto’ and ‘RYA - Membership Benefits & 

Rewards’. 

Insurance - PB had received a letter from our insurers confirming that the condition survey 
(electrical) is required at three yearly intervals, and is non-negotiable! This is required by 10  
December. MP kindly agreed to carry out the check and supply the certificate (Action MP). 

5.  Treasurer 

Draft annual accounts were circulated. 

Electricity has been overcharged by £280, although this will be credited shortly. The tariff is 
fixed for a further eighteen months. 

The creditors charge amounts to £547.  This is a combination of the liability of the raffle 
(£140) and moorings (£407). 

£15k is currently held in the savings account.  The Co-Operative Bank pay token interest on 
this account. PB will investigate the option of moving this to a bond (Action PB). 

Subscriptions – PB stated that historically up to 10% of members are lost each year.  
Fortunately, efforts with the membership drive this year have had some success and 

subscription income was up on the previous year. 



Considerable discussion followed about a possible increase for the coming year, however it 
was decided to hold it at the present rate, whilst signalling a possible increase for the 

following year. 

According to the RYA, clubs should carry 3-4 times their subscription turnover in reserves! 

6.  Bar (RE) 

The Commodore reported that bar takings had trebled on Friday evenings following the 
advent of the draw. 

It was agreed that the £25 membership incentive should be cancelled.  Existing vouchers will 

be honoured, but no new ones issued. 

7.  Membership (DC) 

Current membership stands at 339. 

One new application – Matthew & Louise Caesar – Chelmondiston - Proposed RK, Seconded 
CA. 

The Commodore referred to the Subscription Renewal form which had been redesigned. There 
was discussion of late payment of subscription renewals and procedures to ensure prompt 

payment will be discussed outside the General Committee by RK and DC. (Action RK) 

8.  Club Hire (DA)  

The Association of Bargemen have booked the club for their annual lunch (1200-1700 

Saturday 30 November).  They are aware that Shanties and Ditties follows and will be clear 
by 1700. 

9.  Moorings (IS) 

Nothing to report. 

10. Property (JA) 

RK and John Webb have been trying to locate a leak which occurred in the library ceiling 
during very heavy rain. The source was not apparent, and further monitoring is required. The 

loose piece of roof trim at the rear of the club has been secured. 

Fire risk inspection – this will be carried out by JA and MS. 

11. Barge Match 

Nothing to report. 

12. Sailing (NB) 

NB has emailed Neptune and the school requesting suggestions of dates and awaits a 

response. 

Dory – Jon Humby has advised the Commodore that the dory is his property and not that of 
MDL, and that the Club may borrow it if required.  PB will check insurance premiums for 
single use (Action PB). In the meantime it will be removed from cover on renewal at 10 Dec 

2013 

13. Social & Forthcoming Events (OS) 

26 October Art Exhibition 

2 November – Halloween event – posters, pumpkins all planned. This will conclude in time to 
proceed to Chelmondiston for Fireworks etc about 1700. 



9 November – Middle Eastern supper- all sold out. 

16 November & 7 December - Film nights. 

Dinner Dance - The Commodore reported the circumstances leading up to the decision to 

postpone the Dinner Dance from its scheduled date of 23 November, outlined what appeared 
to be the main options to replace it , and called for ideas and feedback on member’s wishes / 

expectations.  There was a general view that we should try and use the Red Lion as the 
venue but agreement that no booking should be made before it has opened. RE suggested a 

questionnaire in a forthcoming newsletter.  Further consideration and consultation required. 

Christmas Eve Carols – The Commodore reported that Julia & Graham Pink had been 

‘booked’. 

Boxing Day Lunchtime – The Commodore reported that E Suffolk Morris Men had been 

‘booked’. 

New Year’s Eve – ideas for the style of event - and an organizer - were required!  

Feb & March – David Whiteley and Jimmy Lawrence have been ‘booked’ as visiting speakers.  

New Member’s Evening – proposed revised date 17 May instead of 22 March. 

14. House (CA) 

The possibility of arranging an on-line food hygiene / handling course for those operating in 

the kitchen was discussed. This is available for £27 per person.  CA will investigate and 
encourage those affected to do this.  The costs would be reimbursed by the club. 

Christmas Eve- Mince pies & sausage rolls. 

Boxing Day – bacon butties – volunteers required please to help in the kitchen. 

New Year’s Eve – As in 2012, there will be a discount on bar prices for purchases before 
2200. 

15. Website & Newsletter The Commodore advised the Committee that MH had kindly 
agreed to lead a small project team to review, in conjunction with Lee Foster, the suitability 
of the Club website content and structure for attracting new members, including creating an 

on-line application form which would be accessible also from mobile devices. (Action MH). 

16.  Suggestions / Accidents 

No accidents recorded. 

A suggestion had been proffered for the addition of a rail in the ladies toilets.   

17. AOB. 

AGM preparations – a list of nominees for General Committee membership in 2013/14 was 
reviewed and signed by proposers and seconders. Brian Wales would be standing down at the 
AGM and the Commodore took the opportunity to thank him for his contributions as a 

Member of the Committee.  

Further discussion followed concerning the Red Lion and the dinner dance.  The Commodore 
will press Dougie Wright to offer the availability of a Saturday evening. 

BW circulated a letter from the East Anglian Sailing Trust indicating that they had been 
shortlisted for a grant from Lloyds Bank to receive a cash donation.  There is an opportunity 
to vote. 

There being no other business the meeting closed at 2155. 



18. Date of next meeting – 14 November 2013 

 

Signed…………………………………………………………………..  Commodore  

 


