
PIN MILL SAILING CLUB 

 

Minutes of the meeting of the General Committee held on the 21 March 2013 in the 

clubhouse 

Present      C Abbott, D Abbott, J Ackland, D Chilver, N Bailey, P Balfe, R Blackburn, M 

Harding, S Hopkinson, R Kirkup (Chair), M Poppleton, M Sanderson, O Stockman, B Wales 

1.  Apologies 

R Emmett, N Mower, I Saunders 

2. Minutes of last meeting 

Agreed and signed. 

3.  Matters Arising including points raised at the last meeting + Action Points 

Action- 

Fitting out lunches – 1 date remaining (14 April) 

Smack Race (15 June) – House Committee will provide a cold buffet. 

Subscriptions- Direct Debits too expensive to operate for the revenue / numbers involved. 

Newsletter viewing – the aim is to provide a ‘click’ for on-line single column viewing. 

Almanac – RK recorded thanks to RB for all the hard work that has been done in producing 
this edition. 

4.  Correspondence 

RK had received a letter from the member who enquired about a veteran’s discount on 
subscription, and she now understands our position. 

RK also recorded grateful thanks for the special rates Mark Poppleton had agreed for all the 
recent electrical work. 

5.  Treasurer 

The main effort in the past month had been in the collection of subscriptions, and this had 
shown an increased figure YOY for income to date. 

Bar - £1000 down on sales YOY, with comparable reduction in costs. 

Overall income to date - £25K – Outgoings - £19.7K 

Differential in rates YOY is a result of Small Business Relief. 

6.  Club Hire (DA) 

Private Hire bookings so far for 2013 include:- 

1 June  Party – Julian Ackland 

6 July   Christening – Charlotte Norman 

7 July   Birthday Party – Chris Cater 

10 August  Birthday Party – Nigel Bailey 



 

7.  Property (JA) 

Good Friday working party to start at 0900 

8.  Sailing (NB) 

Junior Sailing – two dates have been offered – 11 July and 25 July 

Neptune Sailing are keen, although they need sponsorship to do it. They are seeking help 
from SCC, but this may not happen.  £350 per instructor per day is the sum involved. A date 

will be set, however this may end up being cancelled (Action NB). 

RB suggested that Dave Wood (County Councillor) should be approached to see if he could 

help from his Locality Budget.  RB / NB will approach him (Action RB/NB). 

Smack Race – NB to hold Sailing committee meeting very shortly with Jon Humby (Action 

NB). 

NB and RK will be attending HASA meeting on the 11 April. 

NB has now been added to the mailing list for Harwich Harbour notices.  

9.  Barge Match 

22 June Barge Passage Match 

29 June – starting Butterman’s Bay 0800/0815/0830 

MH offered to cover the outer mark aboard the Pilot Vessel. 

10.  Bar  

The Commodore offered his grateful thanks to Lee Foster for standing in for the Bar Secretary 
whilst he is away. 

Prices of spirits have been increased by 10 pence per shot. 

11. Moorings 

IS & RK will meet Gavin Stewart in order to consider the clarity of the wording on the 

licences.  All the Club do is to collect the money on behalf of IBC.  The wording needs to be 
altered such that insurance no longer constitutes part of the club’s responsibility (Action IS). 

12. Membership (DC) 

313 members have renewed (including honorary members) plus a further 4 subscriptions 
received today.  This compares with 336 last year. 

14 have not renewed. 

Lynn Hammond (proposed by Dilly Ridge, seconded by RB) has applied for membership. 

In an effort to understand the realities of the membership decline, an exercise was 

undertaken to establish the proportion of existing members that live within a 10 mile radius 
of the club – 50% 

The Commodore was very keen to instigate a membership drive and there followed extensive 
discussion on ways in which more new members could be recruited. 



MH suggested encouraging existing members to use the club more, and asking them what 
functions they would like to see, in order to get the buzz back into Friday and Saturday 

evenings. 

Club events suggested included film evenings, live music, cheese & wine, Race night, quiz, 
Barn Dance, Trafalgar Night function. 

More inter-club events could involve the Friday evening barbeques. 

A promotional campaign could include:- local radio (particularly for Smack Race and Barge 

Match), In-Touch, Chelpin and banners on Monkey Hill. 

An Open Day linked to an event – perhaps the photo competition in October? 

A membership flyer was proposed to illustrate the benefits of the club - bar prices, location, 

and the two free months for those who join towards the end of the year. 

MP suggested that vouchers for use behind the bar could be issued to those introducing new 

members. 

In order to co-ordinate the above ideas the Commodore called for volunteers to form a Task 
Group. MH, MP and OS kindly offered their help which was gratefully accepted. 

13. Social (OS). 

Jimmy Lawrence talk was considered a great success – although it would have helped having 

a break midway for both comfort and bar takings!  This will be done for future talks. 

23 March – New Member’s Evening + talk by Holbrook Coastguard. 

19 April – Friday evening BBQs commence. 

11 May – Spring Party- children’s events from 1430 (face painting, paper boat race etc). 

22 June – showing of Ha’penny Breeze. 

A suggestion was made to celebrate Trafalgar Night with a function.  OS to check date 
(Action OS). 

14. Forthcoming events 

It was considered that all events had already been covered above. 

15. Website & Newsletter 

The Newsletter will close for copy very shortly, and printing is scheduled for Good Friday. 

16.  House (CA) 

A new kettle and soup spoons have been purchased, otherwise nothing to report. 

17.  Suggestions / Accidents 

None recorded 

18. AOB 

Subscriptions – advance notice had been given to the committee by the Commodore to 

consider two potential changes to subscription policy. 

i) The addition to membership fees of a prompt payment premium which would be 
waived if fees are paid by a pre-determined deadline. 



ii) The addition to membership fees of a ‘postage and paper’ premium which would be 
waived for those members opting to have newsletters and membership 

documentation delivered electronically. 

The first proposal was agreed and the following parameters were set:- 

Subscription payment should remain due on 1 January as at present, and a higher rate (to be 

determined) would apply to those whose payment had not been received by the end of 
January. 

Subscription reminders would be issued much earlier for next year. 

It was decided not to adopt the second proposal, although it was recognized that savings 
needed to be made. In this regard it was agreed that newsletters will be made available 
electronically by default with those insisting on having the paper version posted would have 

to opt positively for that. Also in future, Membership cards would be sent out with the 
Almanac mailing thus saving a not insignificant additional postage cost. 

There being no other business, the meeting concluded at 2138 

19. Date of next meeting – 18 April 2013 

 

Signed…………………………………………………………………..  Commodore  

 

 

 

 

 

 

  

 

  

  

  

 

 


