
PIN MILL SAILING CLUB

Minutes of the meeting of the General Committee held on 15 February
2018in the Clubhouse

Present: Susie Mills, Romy Blackburn (Chair), Judy Terry, Paul Jefferies, David 
Abbott, Mark Poppleton, Jean Muircroft, Ian Saunders, Graeme Hammond, Sara 
Hopkinson, Di Chilver,

1. Apologies

Jill Hodgson, Oli Stockman, Catherine Abbott, (James Ackland),  

2. ELECTRIC METER READINGS: Not read
Defibrillator Working.

3. Minutes of last meeting: 
Minutes January 18 2018 signed as true record.

4. Matters arising and Action Points: 

Wi-Fi – no improvement on Wi-Fi.  BT are 100% aware of dissatisfaction.  BT 
has increased costs but Mark confident that PMSC will not pay any charges 
for one year. Judy Terry advised that BT were going to reduce their rates in 
the face of increasing competition from other service providers.

Property items carried forward. Fragrance atomisers now installed in Ladies 
and Gents

General Data Protection Regulations: See discussion under Treasurer’s 
report.  

Sub Committee to meet in March. RYA has sent out a template, and Sara 
Hopkinson has obtained the West Mersea GDPR policy. With some 
modification this could be used for PMSC.

Heater purchased and to be fitted.

ICC (International Certificate of Competence) removed from Action List: 
Consider a proposal to introduce a temporary membership category at the 
AGM. 

Re the Best dressed dog event on 18 February, Jean Muircroft said Nigel 
Nash will bring his paintings to sell and will give 25% of any sales to British 
Heart Foundation.  Mark Poppleton’s children to judge best dressed dog! 
Dogs will be allowed in Games Room if inclement weather.

5. Correspondence: 
 Orwell Yacht Club celebrating their 100 years anniversary.  Does PMSC

want to do anything? June 16th 2018.
 Rene Waite has requested a contribution from PMSC to repair track. 

£40.00. Gus to do the works.
 Email from Jonathan Webb requesting a chart of the moorings.  The 

request was referred to Ian Saunders who in turn referred to ABP who 
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will respond.  Jonathan has also written to ABP.  Ian to be kept in the 
loop. Email from JW acknowledged. 

6. Treasurer: 
Foreshore present: Nicky Cordle.
GDPR: as a member of Chartered Institute of Accountants  Foreshore will be 
following their guidance. NC to share CIA policy and send to Commodore.  
Need to show progress by 24 May 2018.  The Foreshore GDPR can work 
alongside PMSC. Foreshore have access to membership names and 
addresses. 

Year End:  
Various options discussed:
Option 1: keep year end at September and adjust accruals. 
Option 2: Move year end to December 31st, This would need AGM approval in
November with another AGM meeting in February.
Option 3: Change date asking for subscriptions which would also require a 
rule change.

NC recommended Option 1. Accrual would show a £3 to £4 thousand pound 
difference in year one but after that adjustment the accounts will adjust back
to normal. 
With correct accounting practices this should be approved at AGM, plus 
explanation in accounts to explain difference.

Graeme A suggested moving year end to March 31st, giving 3 months “free” 
membership in year 1.  GA argued that Christmas/New year people forget or 
are short of money. However it was felt that getting people to adjust to a 
different renewal date would be equally problematic.

Membership is down by £2000 (however this is similar to previous years. 
Graeme and Jean suggested £5.00 surcharge if paid by cheque. Invoices did 
not do the trick in reminding people to pay membership.

Proposed to accept Option 1 above: Carried by all Committee.

Surplus Funds: the club is not for profit and NC queried why so much money 
has accrued. 

Committee were asked to put forward ideas on what surplus could be spent 
on:

The following were suggested
 Widen doors between Bar and Social Room using a steel frame and 

putting in folding doors. To open up the rooms. This would be possible 
and not cost a great deal (for the steel work) and would work despite it 
being two buildings.

 Security Gate up back yard, combination lock, number to be shared with 
Draymen.  Would be Open during Club events to comply with fire exit.

 Upgrade shower in ladies.  Either replace shower with new tray/wet room 
or redesign completely.

 Invest in swipe card entry system. Cards issued to members and can be 
cancelled if members do not renew their membership.

 Replace carpet in Bar area, wood surround/vinyl wood effect non slip, with
Carpet rug in middle, after doors have been widened.

 Perspex to replace balustrade outside, to keep the view/but stop wind.
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 New cooker, new dishwasher
 New tables
 New hooter to start and finish races.
 New outdoor bench and table

If it is decided to invest surplus money, the interest would be liable for 
corporation tax.

There are three events in the Club calendar, when the Club is opened to the 
local community: These are Christmas Eve (when money is raised for 
charity), Boxing Day and the Easter Monday Duck Race (when money is 
raised for Chelmondiston Playgroup). Consider how the profit from these 
events can be accounted for, in terms of tax liability. Having taken into 
account staff wages and costs. 

General debate: It would be useful to establish numbers of members at 
these events and numbers of non members. Investigate different working 
ways.  It was noted that people do not always carry cash, Card payments to 
be considered, this can be linked to what has been sold. Mark to liaise with 
Oli reference: swipe cards for membership/cash card (with credit), card sales.

7. Bar:
New glass washer – perfect.
Ice machine has problems.
Tasha not back until end of March. Shona had been sent a text to see if she 
would help but she has not responded. A piece asking for bar volunteers has 
been included in the circular.

8. Membership:
Request for membership received from:
Steve Grigg, approved
Mr and Mrs Wigg, approved.

13 unpaid household memberships and 17 single memberships.

Current members 340, includes unpaid and paid members.
Flag Officers to chase. 

New application form on the website. Currently states 1 year membership to 
propose new members, to be changed to 2 years.  This would be a rule 
change. Action Commodore.

9. Club Hire: 
No change

10. Moorings/PMSC 
Nil. See above for J Webb request of chart of moorings.

11. Property
Heater to be installed
Difficult to lock front door, Commodore sprayed with WD40 and appears to 
be working now. 
Newly cut Club Keys can be issued but must be signed for.
Good Friday, The Property Secretary would identify and publish a list of jobs 
needed.
Rickety benches need replacing: Paul to investigate.
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Permission for Saturday night raffle in aid of British Heart Foundation agreed.

12.Barge Match – No updates

13. Sailing –  
Dates have been advertised/circulated.

14. Social:

Judy T sent out Social events prior to meeting. The Gin Tasting event would 
be very expensive, so not included.
 
Other events:

Harwich Ferry day out.  Reasonable costs: £16.00 ferry plus lunch at The 
Pier about £20 to £25.  This includes deal to see seals.  12 customers.  If 
more can do two trips, one before lunch and one after lunch at The Pier.  
Shawcross Vineyard and lunch: Proved too expensive to be viable.

The Deben Film.  Renee has a DVD of the film.  Suggested shown on a 
Bank Holiday with an intermission.  To be confirmed.

Naked Wines do not do Wine tasting themselves but refer to Majestic who 
would charge £5.00 for members and £10.00 for guests. Agreed to go ahead 
for 4th August. 

Sally Chicken confirmed as speaker on Shotley Pier on 3 March
Quiz at Shotley Sailing Club on 10 March
Fastnet Race Talk to include a fork supper on 24 March.

15. House:
Fitting Out lunches: Main course to be provided, pudding optional.

Friday BBQ’s to start at the beginning of May. Supplies of burgers and 
sausages proved too expensive from Hollingsworth, so Swiss Farm and or 
Macro offer good value. 

The committee agreed the purchase of a small folding table plus 
replacement saucepans, tea pot and coffee jugs, to a total of £150. 

16. Newsletter:   NIL
Web Nil
Facebook Nil
On Line Forum: disappointing.

17.Suggestions/Accidents: NIL

18. Any other Business:
Sara Hopkinson reminded the meeting of the Cruising Conference 11/3 “We 
do mean to go to sea”.  Eastern Region RYA will be having a table.
More mugs on order from Claudia Myatt £6.00
Tables: Possible replacements to be considered at the next meeting. Mark 
Poppleton to bring a sample to the next meeting. Cost would be £180 for the
premium Go-Pak banqueting size. 
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Meeting ended 2145hrs.

Date of next meeting: 22 March 2018 at 8pm in the PMSC 
Clubhouse.
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