
PIN MILL SAILING CLUB

Minutes of the meeting of the General Committee held on the 11 December 2014 in the
clubhouse

Present: J Ackland (2015), P Balfe, R Blackburn, D Chilver, R Emmett, M 
Harding (Chair),
P Jefferies, M Poppleton, J Terry.

1a Apologies:
S Hopkinson, S Miller, S Mills, N. Mower, I Saunders, O. Stockman .

1b Welcome to new members

1c Co-option of Steve Miller as Sailing Secretary
Proposed by RB and seconded by JT, and agreed unanimously.

2 Minutes of the last meeting
The minutes were agreed

3 Matters Arising & Action Points List
None

4 Correspondence
The Club Secretary had received an email relating to Ipscene, a Community 
Website. JT to action

5 Treasurers Report
Renewal subscriptions are being received on a daily basis.
The Bar income is standing up well, although less than last year. This may be 
down to the poor support for Shanties and Ditties.
£1200 plus has been received for the Christmas lunch, of which £600 has been 
paid to Jo Hazelwood to cover the cost of the ingredients, in line with the new 
way to manage the provision of catered meals.
Whilst our outgoings exceed our income: £4770 to £9591, this is how the new 
financial year usually starts and the balance will be redressed as subscriptions 
are received.

6 Bar
The 2014/15 list of keyholders, with signatures, is near completion and will be 
held by the Club Secretary.

7 Membership
Currently stands at 364, with one pending application from Dave Hart awaiting 
sponsorship.
22 Renewal subscriptions have been received so far.

8 Club Hire
It was noted that David Abbott has very kindly agreed to continue to manage 
Club Hire for the time being.  A booking has been received for Nina Jillings’ wake 
on 17 December. There are no other bookings except possibly one for 12 
September from Mr Meacock.

9 Moorings/PMBC



No report

10 Property
The men’s urinal has once again had to be cleared. Agreed that a bucket and 
mop and gloves should be purchased, should the problem arise again. It was 
agreed to get quotes from a plumber to install a water tap both in the men’s and 
ladies’ cloakrooms to make it easier to fill said bucket, and to suggest how the 
blockage problem could be avoided in the future.  James Ackland to supply the 
contact details for the plumber he used.
Noted that the wall at the back of the Club is crumbling and needs attention, as 
does the guttering on the NW wall of the Club. Richard Webb to be asked to 
advise. 
A defects book has now been left behind the bar, so that members who notice a 
problem are able to report it. The existence of this book to be mentioned in the 
next newsletter.
Club cleaning – agreed that currently the cleaning of the WCs is inadequate. 
Malcolm Harding agreed to ask Catherine Abbott to meet with Pat Lakey (of 
Maidclean, who are our contractors) to discuss increasing the hours to allow for 
the WCs to be cleaned every week.
Paul Jefferies suggested that an inventory of the Club’s property (apart from the 
silver) would be sensible. This was discussed and it was agreed that photographs
of the pictures and so forth would be a good idea.
It was noted that the burglar alarm is not working satisfactorily. Furthermore it 
was not professionally installed. Philip Balfe agreed to look at the insurance 
implications.
Security of the Club was also questioned and thought should be given to 
changing the door lock, and then reissuing keys keeping a record of keyholders.

11 Barge Match
No report

12 Sailing
No report

13 Social
Visit to Harwich Haven Authority. They have agreed to a visit from Club 
members. Spring, and take the Ferry from Shotley
Visit to Felixstowe Port – to be investigated
Wine Tasting – to be investigated
Quiz Night 17 Jan – Quizmasters to be Brenda and Martin Gosling
Bring and buy sale – to be included in the Open Day programme, 16 May
The Christmas programme is in hand, as are speakers for 7 February and 7 
March.

14 House
Catherine Abbott has kindly agreed to continue as “shadow” house secretary 
until  a replacement can be found.
Agreed that a new Henry be purchased.

15 Website/Newsletter
No report

16 Forthcoming events etc



Covered under Item 13. Judy Terry suggested that we approach BBC Radio Suffolk
for potential coverage for the Club.

17 Suggestions/accidents
None

18 Any Other Business
A club member had advised the Commodore that the Wayfarer section of the 
Royal Harwich YC membership were disaffected and looking at other Clubs to 
move to. After discussion it was agreed that if they do make an approach to Pin 
Mill, it will be difficult to accommodate their needs.

19 Date of Next Meeting: 19 February

There being no other business the meeting closed at 2125


