
 
PIN MILL SAILING CLUB 

Annual General MEETING on 18 November 2017
In the Club House at 20:00 hours

Forty Seven Members attended the Annual General Meeting including Flag 
Officers and General Committee.

1 Apologies for absence
Nigel Monkcom, John Bowen, Lynda McIntyre, Peter Cockayne, Nicola Poppleton, Kenny 
Eason, Rosie Kirkup, Francis Madden, Eileen Madden, Christine Webb, David Webb, Lynne 
Hammond, Jonathan Webb, William Agnew, Antonia Agnew, Jackie Harding

2 To confirm the minutes of the AGM held 21 November 2016 are a correct record.
Proposed Paul Jeffries, Seconded Catherine Abbott and agreed unanimously

Signed and dated by Romy Blackburn, Commodore

3 To Receive the Annual Report of the Commodore. (Full Report on the PMSC web)

The Commodore highlighted the main events: Arthur Ransome Weekend, Marathon Read, 
Annual Nautical Photographic Competition alongside the Macmillan Coffee Morning, Jill 
Hodgson’s Wild West. Special thanks to the Vice Commodore for air conditioning in cellar, 
shelving and persevering with BT over the Wifi. The Rear Commodore was thanked for his 
work behind the scene and managing the hire of the club.  Further thanks to our new 
Treasurer, The House Secretary was awarded a the Whitbread Cup as a special 
contribution (the Friday Bar B Q’s). Webmaster was awarded two bottles of his favourite 
malt in recognition of the work undertaken on PMSC web. Archives Group and Library 
Officer thanks for their work behind the scenes.

Membership is down from 360 to 347.  The General Committee remains the same with one
exception – Niels Peterson has resigned. Christine Webb’s place on the Committee is 
delayed due to her father’s ill health.

4 To receive and adopt the statement of accounts 2016/17. (Full Report on the 
PMSC web)

Philip Balfe was thanked for all his work over the years. Philip spent many hours on the 
accounts and a decision was made to use Foreshore Accountants to record all financial 
transactions using Xero.  With the help of Foreshore, PMSC now employ 2 staff who are on 
the payroll.   The Treasurer went through the accounts highlighting the positive and 
explaining negative figures.    It is intended to invoice members for membership renewal 
(payment can be by BACS, cheque or cash).  Lee Foster asked if Foreshore put 
membership into the same account. Treasurer confirmed that Foreshore do not have 
access to the Club’s bank accounts. The bank reconciliation is being carried out by the 
Treasurer.  Foreshore do the book keeping.   The accounts are healthy. Fiona Wylie asked if 
cheques were still acceptable. The treasurer confirmed that they are but that electronic 
payment (BACS) is preferable.  Members can go to their own bank and request a BACS 
payment, if they have details of PMSC account with them.

Peter Hinks proposed and Ian Saunders seconded that the accounts be adopted.
Agreed unanimously
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Committee Reports: All reports (Item 5 – 11) can be viewed on the PMSC Web Site.
5 To Receive the Annual Report of the Sailing Committee. 

A good year with increased participation in events including both the cruises and the
Combined Club Races .

6 To receive the annual report of the Barge Committee.
13 barges entries. The first start had been spectacular. There had been the first significant
protest in 55 Years and it is still rumbling on.

7 To receive the annual report of the House Committee.
Highlights, 150 bacon rolls provided on Boxing Day, Friday evening BBQ made £400.00 
profit, MacMillan coffee morning raised £565.11, 

8 To receive the annual report of the Property Committee
Thanks to Jon Webb for help with replacing the windows. PMSC is one of the cheapest 
clubs in the area and the help from volunteers, especially on Good Friday helps in keeping 
our prices low. An ice maker in the bar was installed in January and thanks to Mark for the 
installation of air conditioning in the bar cellar. 

9 To receive the annual report of the Bar Committee
Improved shelving in the bar cellar, In addition to less wastage due to the new air 
conditioning unit and the cooler has been upgraded. Thanks to Jo, Shona, Bob and Tash for
all their help.

10 To receive the annual report of the Moorings Committee
The Moorings Secretary explained that ABP’s dredging has caused silting on either side of 
the channel having an adverse effect on depth of moorings.
As the Representative of Pin Mill Bay Management Company, PMSC was updated on the 
Webb Marine easement, which was about free use of the newly built jetty. Webb maritime 
withdrew their application.  The Community Investment Company received a complaint 
about how the CIC was being run. After investigations the CIC were exonerated.  PMBMC 
Rep will update members on the outcome of County Court Case Charles McLaren v 
PMBMC. 

11 To receive the annual report of the Social Committee
Social Secretary paid thanks to those who help make events a success. Special thanks to 
Nicola Poppleton for her sterling work arranging Children’s events and Jill Hodgson for her 
spectacular summer event. 
Online questionnaire and paper version of what members want in relation to social and 
sailing events will be sent out in the new year. 

12 To approve that PMSC continue with the existing bank accounts with the Co-
Operative Bank - agreed
Proposed Mike Robertson, Seconded Rick Kirkup. Agreed unanimously

 
13 To elect the Commodore, other Flag Officers, Committee for 2017/18, and a rep 

for the Pin Mill Bay Management Company – previously attached – agreed.
Proposed Malcolm Harding, Seconded Julian Ackland. Agreed unanimously

14 To elect the Bar Committee for 2017/18 – previously attached - agreed
Proposed Graeme Hammond, Seconded Judy Terry. Agreed unanimously

15 To set the subscriptions for 2017/18
Commodore recommended that subs remain the same for 2017/18 – agreed.
Proposed Nigel Bailey, Seconded Philip Balfe. Agreed unanimously
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16 To elect the Auditors for 2017/18
The Treasurer explained that as the accounts were being done by professional 
accountants, there was no need to have them audited by yet another firm of accountants 
at a cost of over £400. 
RK strongly agreed that the accounts no longer need to go to auditor as Foreshore 
Accountancy (who are Chartered accountants) manage the books monthly. 
Sally Chicken endorsed this by confirming if qualified accountant managed the books day 
to day they did not need to be shown to yet another chartered accountant.
Members asked if they supported Foreshore Accounts as auditors.
Proposed Sally Chicken, Seconded, Rick Kirkup. Agreed unanimously

17 To agree Rule Changes
To bring the rules in line with current banking practice.
Rule 11
(c) Pay out of the aforesaid monies the just debts of the Club, any payment in excess of 
£50 to be made by electronic transfer from the aforesaid bank.
(g) Be the sole signatory for all amounts drawn on the current account below £500, 
written approval should be obtained from the Commodore, Vice Commodore, in 
accordance with the Club’s Mandate.
Proposed Catherine Abbott, Seconded Peter Hinks.  Agreed unanimously

Additional Clause (d) to Rule 26.  Imre  Vadasz pointed out that alcohol was not illegal. 
However, it is a ‘mind altering substance’ and therefore is covered by the wording.

Rule 26 (d) Any persons who are found or reasonably believed to have supplied or 
consumed illegal or mind altering substances (excluding alcohol supplied by the Club) on 
the Club’s premises will be expelled and banned from entry into the Club and their details 
may be presented to the police. The Club has the right to ask people to leave if their 
behaviour is unacceptable.
Additional clause to Rule 31(b)
Any persons who are seen or found to have purchased or provided alcoholic drinks to 
underage children while at the Club will be asked to leave the premises and may be 
banned from the Club should the Committee deem fit to do so.
Proposed Ian Saunders, Seconded Julian Ackland. Agreed unanimously

18 Any other Business.
 Francis Beaumont thanked the Treasurer for the excellent report.
 Graham Wiseman requested a heater be installed on the veranda for the benefit of 

members who need to sit outside with their dogs –  It was agreed to investigate.
 Sally Chicken requested PMSC consider some form of relationship with the Shotley 

Pier. To be discussed at Committee Meeting. More details required.
 Jill Hodgson requested PMSC consider card payments at the Bar. Regulations are 

changing in 2018, reducing costs of using a card machine.  Jill considering same for 
her business and will share her findings with committee. 

 Mike Robertson spoke about a game based on the BBC programme Room 101 to be 
considered for New Year’s eve. 

Meeting closed 2125hrs. 
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