
Commodore’s Report 2016 AGM

Flag Officers, Committee members, ladies and gentlemen, you will hear the details about our last 
year from the appropriate secretaries so I won’t steal their thunder by giving too much away now.  
In summary the Club has had a successful year with the membership remaining similar to last year 
at just over 360.  The finances are in good shape and we have enjoyed a full and well supported so-
cial programme.  Perhaps more importantly for a sailing club our Club cruises have been well at-
tended partially due to the efforts of Steve Miller and Niels  Petersen and the willingness  and gen-
erosity of Rick and Rosie Kirkup to act as host boat.  This enthusiasm hasn’t quite seeped through 
to the racing scene but we will hear more about that from Steve.

Our social calendar has become legendary thanks in no small part to the sterling efforts of Judy 
Terry who provided a well received and profitable programme.  

Jill Hodgson’s midsummer party which this year was themed as a Celia and Gypsy Gathering was 
well supported and proved as popular as her previous extravaganzas.

The photo competition organised by Marjorie Carter and Val Stone whilst a little down in quantity 
of entries this year was certainly up on quality according to our esteemed judge Anthony Cullen. 

On the catering front caterer Paul Thompson provided our Christmas Lunch, Fitting Out and Laying
Up suppers and continued to deliver restaurant quality dishes at Club prices.  Talking of restaurant 
quality food I have to mention Jackie Harding’s Trafalgar Night Supper which received rave re-
views from all who were lucky enough to sample it.

I should like to point out that Social events, suppers and lunches generated over £2,000 profit for 
the Club this year, and just as importantly helped swell the bar profits.  In our accounts these num-
ber get absorbed into general income and expenditure but it is important to recognise their contribu-
tion to our successful finances.

Our flag ship sailing event is of course the Pin Mill Sailing Club Barge Match which once again 
was ably organised by Julien and James Ackland.  Even the weather was perfect.  Ask any partici-
pating barge skipper what they enjoy most about the Pin Mill event and they will tell you it’s the 
supper.  We are therefore grateful once again to Pat Dunnet and her team for their brilliant effort. 

Our other water born eye catching event is the Smack and Working Boat race.  Despite having to be
rescheduled our thanks are due to Jon Humby for organising a solid entry which again enjoyed per-
fect weather.

The fabric of the Clubhouse has been well looked after by our Property Secretary Paul Jefferies and 
I am sure he will be thanking his helpers in his report.  Although I should just like to thank Steve 
Hedges and his friend Alan for the back breaking task of digging a new drain under the front foot-
path.

To compete for people’s attention in the modern world requires good publicity and we are more 
than fortunate to still have Lee Foster running our professional looking web site and for keeping the
membership informed through email updates.  Our thanks are also due to Sarah Hopkinson for her 
informative and colourful newsletters and to Jill Hodgson for both promoting and recording events 
on FaceBook.



As well as editing our newsletter Sara has been instrumental in acquiring a defibrillator at no ex-
pense to the Club.  This is located on the Clubhouse wall near the entrance where it can be accessed 
by the general public if required.  This being a condition of its supply. 

As a much younger enthusiastic sailor I was convinced that one day I would have to sail round the 
world.  It was what yachtsmen did.  I used to read every book on circumnavigations I could get my 
hands on. The stories used to inspire, fascinate and terrify me in equal measures.  The Sailing 
Club’s well stocked library kept my appetite satiated.   Luckily I never did get to sail around the 
world and am certainly not going to try now.

Our library is I think an under appreciated resource and we are lucky to have Val Stone as our li-
brarian who takes great care of it.  By the way if anyone is thinking about doing a circumnavigation 
can I recommend “Once is Enough,” by Miles Smeeton.  His graphic account of being pitch poled 
off Cape Horn in his 46ft sloop is enough to make a land lubber out of anyone.

As well as being under new management next year the committee will also have a fresh look about 
it.  Having prudently looked after our finances for eight years Phil Balfe is stepping down as Trea-
surer and will take a well earned break.  In recognition of this and with our grateful thanks on behalf
of the Club I should like to present Phil with a small token of our appreciation.

The other key committee post which is being relinquished this year is that of Bar Secretary.  After 
five years of beyond the call of duty service to the club Bob Emmett is finally retiring.  I don’t have 
a gift for Bob as the committee, in his absence, voted unanimously, to recommend that Bob be ap-
pointed a life member.  This is not an accolade given out lightly and in this case is well deserved.

Whilst on the subject of awards the Commodore can nominate a member who in his opinion has 
made an outstanding contribution to the club and is not a committee member. This award is the 
Whitbread trophy the current holder of which is Jill Hodgson who won the trophy for last year’s 
spectacular mid summer party, the aptly named “A Night to Remember.”  In fact this years excellent
party the “Celia and Gypsy Gathering” kept Jill very much in contention.  However after a lot of 
thought my recommendation to the Committee was that this years award should go to someone who
for the last thirty years has been producing the superb Pin Mill Sailing Club Barge Match Suppers 
who is of course Pat Dunnet.

As well as sending out membership renewals and keeping our membership list up to date Di Chilver
has helped make our “Bake Off” competitions both entertaining and informative by persuading her 
fellow WI judges to come and adjudicate for us.  This year was bread and whilst we were down on 
numbers and didn’t have any Lion Like loaves we had a quality entry and an enjoyable evening.  
Scheduling it on November the 5th was probably not the brightest idea.

During my tenure as Commodore I have tried not to change too much as all the hard work had al-
ready been done by my predecessors.  One new addition to our calendar which I was delighted to 
support was the Trafalgar Night supper introduced to us with great enthusiasm and skill by Graeme 
and Moira Hammond.  Excellent meals were complemented by the room decorations and members 
dressing in a style befitting the occasion.  It also allowed me to tread the boards for a few minutes 
first as Captain Thomas Hardy and latterly as Vice Admiral Pierre-Charles Villeneuve.  I look for-
ward to next year when I can relax and enjoy Romy’s portrayal of Emma Hamilton.

I should like to thank the Archive Group of Renee Waite, Marjorie Carter and Shirley Balfe for 
looking after and making accessible our Club records; Kathryn Doughty for managing our merchan-
dise and Ron and Hettie Watts for their room layout and table laying for our formal suppers.  I 



should also like to thank Gavin Stewart for his help and advice on negotiating the Club’s concerns 
over an Easement application for use of the Hard.

My thanks also to the committee for their help and support especially Sussie Mills for taking  the 
minutes and keeping our correspondence and Ian Saunders for managing our moorings.  As well as 
Phil and Bob, Tony Roberts is standing down.  My thanks to him and to our other retiree Jackie 
Harding who stepped in as House Secretary once again and provided us with some memorable 
meals.

A special thanks to Rear Commodore Mark Poppleton for replacing the old night storage heaters 
with modern, programable electric radiators which are more efficient and less costly to run. He also 
completed one of my pet projects which was to have a ceiling mounted projector and screen.  This 
is now all plumbed in and was used earlier this afternoon to show H’a penny Breeze to an apprecia-
tive audience of barge skippers after their association lunch.

I am delighted to pass the baton onto Romy who has been most supportive and helpful as Vice 
Commodore and who's attention to detail far surpasses mine.

That concludes my report.


